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1 Get clear on the vision.

2

Focus on one thing initially
to avoid confusion and
over-analysis.

3

Determine your target
audience or market.

15 STEPS
TO WIN



4
Identify key collaborators
and partners

5

Determine the necessary
systems and technologies
for your vision

6
List the equipment required
for your project
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7
Establish processes and
procedures

8

Assess the need for
additional human
resources and support

9
Decide whether you need a
coach or consultant
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10
Define the steps required
to launch your vision

11
Set short-term and long-
term goals

12
Engage in prayer and seek
agreement in prayer
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13
Be prepared to endure
challenges and opposition

14
Declare and decree the
fulfillment of your vision

15
Take action and start
working on your goals
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